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09:00

AGENDA
Friday 30th May

Welcome to the training session (by the University of
Maribor Vice Rector for Science and Research).

09:05

Brief introduction to MSCA Postdoctoral Fellowships
2025 call and the application process

10:00

Policy Level Objectives

Anticipated Impact of MSCA Postdoctoral
Fellowships

Basic Information about MSCA Postdoctoral
Fellowships

Eligibility Criteria
Financial Aspects

Methodological foundations to prepare a competitive
application — The Logical Framework Approach

10:30

Evaluation Process

Make it easy for the Evaluator

Tips for clear concise writing
Receiving Results of your Evaluation

11:00 Break
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AGENDA
Friday 30th May

11:05

Description of main elements of MSCA Postdoctoral
Fellowship proposal structure

11:10 Key elements of Section A of the application form

. Choosing a Title and Acronym
. Abstract

. Participants

. Budget

. Ethics

. Other Questions

11:30 Break

11:35

Key elements of Section B of the application form
. Excellence

. Impact

. Implementation

13:00 Break

13:05

Critical aspects about researcher’s profile
Develop yourself before submitting
Curriculum Vitae

Assessing your skills development needs
Considering your Career Development Plan

14:00 Conclusion, questions and remarks
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Horizon Europe

Pillar 1 Pillar 2 Pillar 3

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

: Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural

Resources, Agriculture and European Institute of

Environment i
Research Infrastructures Innovation
and Technology

Joint Research Centre

Marie Sktodowska-Curie
Actions

Clusters

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system




Marie Sklodowska-Curie Actions
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Doctoral Networks
Postdoctoral Fellowships
Staff Exchanges
COFUND

MSCA and Citizens

Networks for training doctoral candidates
Postdoctoral Researchers

Any type of research staff

Cofunding of training programmes

Public Outreach




Policy Objectives ey ®
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e Excellence

— The MSCA support excellent researchers. They also
foster excellence in research and innovation
collaborations, knowledge transfer, methodologies and
content, as well as in training, supervision and career
guidance.

Mobility
— The MSCA support the mobility of researchers between

countries, sectors and disciplines to acquire new
knowledge, skills and competences.




Policy Objectives ey ®
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 Bottom-up and open to the world

— The MSCA are open to all domains of research and
Innovation and encourage international cooperation to
set-up strategic collaborations.

« Excellent recruitment, working conditions and
Inclusiveness

— The MSCA promote the principles of the European Charter
for Researchers and Code of Conduct for the Recruitment
of Researchers for the recruitment, working and
employment conditions of researchers.



https://euraxess.ec.europa.eu/jobs/charter/european-charter

Policy Objectives en o
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« Effective supervision and career guidance

— The MSCA promote effective supervision and adequate
mentoring and career guidance. This contributes to
creating a supportive environment for the researchers to
work. The Guidelines for MSCA Supervision provide
recommendations in this regard.

« Open science and responsible research and innovation

— The MSCA support Open Science and Responsible
Research and Innovation.



https://ec.europa.eu/research/mariecurieactions/about-msca/msca-guidelines-supervision

Policy Objectives en o
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 European Green Deal

— The MSCA support bottom-up and frontier/applied
research supporting the European Green Deal and tackling
climate and environmental-related challenges.

— The MSCA Green Charter provides recommendations to
* reduce, reuse and recycle
« promote green purchasing for project-related materials
« ensure the sustainability of project events
» use low-emission forms of transport
* promote teleconferencing whenever possible
 use sustainable and renewable forms of energy
» develop awareness on environmental sustainability
» share ideas and examples of best practice



https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://ec.europa.eu/research/mariecurieactions/about-msca/msca-green-charter

Policy Objectives en o
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« Synergies
— The MSCA promote strong links with the Cohesion policy
funds and the Recovery and Resilience Facility.



https://ec.europa.eu/regional_policy/en/2021_2027/
https://ec.europa.eu/info/business-economy-euro/recovery-coronavirus/recovery-and-resilience-facility_en
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« All 27 EU Member States
« Associated Countries:

« Albania

 Armenia

« Bosnia and Herzegovina
« [aroe Islands

« Georgia

* |celand

e Israel

 Kosovo

 Moldova

Montenegro
North Macedonia
Norway

Serbia

Turkiye

Tunisia

Ukraine

United Kingdom




ERA Fellowships W.Gcil_ink

 Aim to combat brain drain and support researchers to undertake
their fellowship in a Widening Country (15 Member States, 14
Associated Countries)

* All non-funded MSCA European Fellowship application that pass
the evaluation threshold (70%) will be automatically passed on tp
the ERA Fellowships call

« Applications do not need to be submitted directly to this call

* Funded from the Widening Participation part of Horizon Europe
» A single multidisciplinary ranking decides funding

« Same conditions as MSCA PF apply




Seal of Excellence em o
j SciLink

« The MSCA Seal of Excellence is a quality label awarded to applicants
under MSCA Postdoctoral Fellowships and MSCA COFUND actions who
scored 85% or higher in the assessment.

 The Seal of Excellence is a guarantee of the outstanding value of the
research project, recognized by a comprehensive and thorough
assessment process. Beneficiaries can use this award to apply for
alternative funding for their research.

« Thanks to the MSCA Seal of Excellence, other funding bodies can use the
Horizon Europe evaluation process if they wish. A proposal which has
earned the MSCA Seal of Excellence may be supported by national and
regional support programmes.
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Call - MSCA Postdoctoral Fellowships 2025

Conditions for the Call

Indicative budget(s)*

Topics

HORIZON-MSCA-
2025-PF-01-01

HORIZON-MSCA-
2025-PF-01-01

Overall
budget

indicative

Type of Action

HORIZON-MSCA-2025-PF

Opening: 09 Apr 2025
Deadline(s): 10 Sep 2025

TMA
Fellowships
Fellowships

TMA
Fellowships
Fellowships

Postdoctoral
European

Postdoctoral
- Global

Budgets  Expected  Indicative
(EUR EU number of
million) contribution  projects
per project = expected
2025 (EUR 0 be
million) funded
343.65 Not
relevant
60.64 Not
relevant

404.29




The goal of MSCA Postdoctoral Fellowships ey o
For postdoctoral fellows SciLink

* Increased set of research and transferable skills and
competences, leading to improved employability and
career prospects of MSCA postdoctoral fellows within
academia and beyond,;

 New mind-sets and approaches to R&I work forged through
International, inter-sectoral and interdisciplinary experience,

 Enhanced networking and communication capacities with
scientific peers, as well as with the general public that will
Increase and broaden the research and innovation impact.




The goal of MSCA Postdoctoral Fellowships ey o
For participating organisations SciLink

* Increased alignment of working conditions for researchers
In accordance with the principles set out in the European
Charter for Researchers;

« Enhanced quality and sustainability of research training and
supervision;

* Increased global attractiveness, visibility and reputation of
the participating organisation(s);

« Stronger R&I capacity and output among participating
organisations; better transfer of knowledge;

* Regular feedback of research results into teaching and
education at participating organisations.




Types of MSCA Postdoctoral Fellowships eg o
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« European Fellowships
— For coming to Europe form anywhere in the worls of moving within Europe
— Duration 12-24 Months
* Global Fellowships
— For going outside EU Member States and Horizon Europe Associated Countries
— Duration 24-36 Months
« 12-24 Months outgoing phase
« 12 months mandatory return phase

« Optional secondments worldwide of up to 1/3 of the fellowship duration (or outgoing
phase).

« Optional placement of up to 6 months in a non-academic European organiszation at
the end of the regular duration of the Fellowship.




MSCA Supervision Guidelines Y g o
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Marie Sktodowska-Curie Actions
Guidelines on Supervision
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MSCA Supervision Guidelines R
7GC|Lmk

* You must secure support for your project from a supervisor, who is willing to
support your work during the Fellowship and proposal writing before.

* You should have mutual synergy from a research point of view.
Do you have longer term perspective at host institution?

« Supervisor/Institution with experience of hosting international
researchers and MSCA is a big help to write proposal and manage grant

* The support your supervisor/institution for your project will be evaluated

« Academic institutions can act as host institutions but private sector entities
are also eligible. Private sector can be big companies, small-to-medium
enterprises or NGOs.

« EXxpressions of Interest for hosting MSCA fellows are published on the
EURAXESS portal, Net4Mobility website, kowi.de website and others.
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1. Integration of Researchers
Institutions and supervisors should facilitate the seamless integration of
researchers into their new research environments. This includes providing access
to necessary resources, fostering inclusion, and encouraging participation in
Institutional activities.

2. Research Support
Supervisors are expected to offer continuous guidance throughout the research
project. This encompasses regular progress reviews, constructive feedback, and
ensuring that researchers have the necessary tools and support to achieve their
research objectives.

3. Career Development
A core objective is to support the long-term career trajectories of researchers.
Supervisors should provide mentorship, networking opportunities, and advice on
career planning to help researchers navigate their professional paths effectively.
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4. Mentoring and Wellbeing
Supervision extends beyond academic guidance to include the overall wellbeing of
researchers. Supervisors should be attentive to the mental health and personal
development of researchers, creating a supportive environment that fosters growth
and resilience.

5. Communication and Conflict Resolution
Establishing clear communication channels is vital. Supervisors and institutions
should proactively manage expectations and have mechanisms in place to
address and resolve conflicts that may arise during the research period.

6. Training and Professional Development of Supervisors
Institutions are encouraged to provide training programs for supervisors to
enhance their mentoring skills and stay updated with best practices in research
supervision. This ensures that supervisors are well-equipped to support
researchers effectively.




Typical Role of Supervisor in Project ~Nr . .
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« Mentoring the candidate

« Take part in regular meetings to discuss the status and progress of the
project.

* Provide guidance for training-through-research

« Draft the Career Development Plan together with the candidate. The plan
should include

— training in transferable skills,
— planning for publications and conference participation,
— training in research specific skills.
e Support integration within host institution
* Introduce to international networks/stakeholders/industry partners




Secondments W.Gcﬂ_ink

e Secondments are not compulsory

« Secondments must be relevant, feasible, and beneficial for the researcher
and in line with the project objectives.

« Having a secondment at a partner organization allows you:
— build international networks

— Include intersectoral experience, if this makes sense for you and your
project idea: 3 months

« Maximum secondment duration depends on total duration of the fellowship:
— < 18 months project duration: maximum 3 months secondment
— > 18 months project duration: maximum 6 months secondment




Develop yourself before submitting j’(
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In the years before submitting, build up evidence of your career development:
— Have you shown independent thinking
— Standard academic outputs: Publications, Presentations, etc.

— International Experience. Erasmus, COST, any short research stays
abroad, research collaborations.

— Reviewing Experience

— Skill development, technical skills, writing skills, courses
— Science Communication

— Other grants/awards, even small ones

The project is alogical further development of your career.




Anticipated Impact of MSCA Postdoctoral Fellowships Y o
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« Development of high quality individuals with talents in research and
Innovation, with an increased skill set (research and transferable), with
better employability prospects in both industry and academia, who will
contribute on a regional, national and international level

* Increased international, interdisciplinary and intersectoral mobility of
researchers in Europe

« Strengthened European Research Area via active involvement of industry,
thereby contributing to Europe’s competitiveness and growth

How do you and your research idea fit into this framework?




MSCA Financial Aspect 2025 j‘ c
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Contributions for the recruited researcher Institutional unit contributions
per person-month per person-month

Living Mobility Family Long-term leave Special needs Research, training Management

allowance allowance allowance allowance allowance and networking and indirect
(if applicable) (if applicable) (if applicable) contribution contribution

EUR5990 EUR 710 EUR 660 EUR 6700 requested unit EUR 1 000 EUR 650

X % covered by x (1/number of
the beneficiary = months)
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Contributions for the recruited researcher Institutional unit contributions
per person-month per person-month

Living Mobility Family Long-term leave Special needs Research, training Management

allowance allowance allowance allowance allowance and networking and indirect
(if applicable) (if applicable) (if applicable) contribution contribution

EUR5990 EUR 710 EUR 660 EUR 6700 requested unit EUR 1 000 EUR 650

X % covered by x (1/number of
the beneficiary = months)

Be careful interpreting salary data:

These sums are the employer gross and payment of employer contributions to pensions, health insurance and other
social contributions will be deducted before an employee gross salary is calculated.

Levels of taxation, pension and social security contributions differ greatly across host countries and can be quite large.




MSCA Financial Aspect 2025
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Contributions for the recruited researcher Table 1: N BG 64,7%
able 1: Country correction cy 81.9%

per person_month coefficients (CCO) for = 94,10/
Dactoral  Networks and —

Postdoctoral Fellowships DE 101,2%

living allowances!®® DK 132,8%

For countries where the EE 92.7%

correction coefficient is not EL 86.8%

B A 13 3 . indicated, the Commission will o

Living Mobility  Family Long-term leave Special decide an 2 case-bycace basis EIS 9151,;:?
allowance allowance allowance allowance allowan .
. . . . . . Country FR 118,1%

(if applicable) (if applicable) (if applic Code!® ccc — 20.1%

HU 76,7%

EUR5990 EUR 710 EUR 660 EUR 6700 requeste EU Member States E e
X % covered by  x (1/nur AT 109,7% IT 95.3%

the beneficiary  months) BE 100% = 20.0%

LU 100%

e LV 83.8%

. . . These conditions only apply to o

Be careful interpreting salary data: e 2024 and 2025 colle oF thie ;ﬂ; lif;j
H Work Programme. For the 6%

These sums are the employer gross and payment of employer contrik conditions woplyins fo the 2023 o 1%
social contributions will be dedted before an employee gross salary is calls, please see the Work PT 93,7%
. . . . ) ) . Programme version adopted on 6 ;

Levels of taxation, pension and social security contributions differ gre December2022(European RO 70.7%
Commission Decision SE 125%,

C(2022)7550). .,

18190 3166 alpha-2, except for S 87,7%

Greece and the United Kingdom SK 80,9%

(EL and UK used respectively
instead of GR and GB).



Eligibility Criteria W.Gal_"]k

 One Beneficiary (for European & Global Fellowships)
— Legal entity in an EU Member State or HE Associated Country*
— Signs the grant agreement
— Recruits the researcher
— Main host of the researcher for European Fellowships
— Host of the return phase for Global Fellowships
 One Associated Partner for Global Fellowships
— For Global Fellowships, it's the host organisation in the 3rd country

— It must be a legal entity outside an EU Member States and HE Associated
Country

— It must submit a letter of commitment




Eligibility Criteria (non exhaustive) W.Gdl.ink

European Fellowships: any nationality

Global Fellowships: nationals or long-term residents of MS or HE AC (see definition of long-term
residents in MSCA-PF GfA)

At application deadline, the applicant must not have resided or carried out their main work activity
(including studying) in the host country for more than 12 months in the past 3 years (not counting
holidays or short stays).

— For GF, this applies to 3" country

At application deadline, have no more than 8 years’ experience since defending PhD (career breaks
for parental leave, sickness leave or army service, years of experience in research in 3" countries)

Calculator: https://rea.ec.europa.eu/document/download/c3487cd3-f595-407c-b87d-a2e2f2b0e2af en
At application deadline, must have successfully defended their doctoral thesis

Resubmission restricted for proposals with score below 70% the previous year

An individual researcher can only submit one proposal

The REA makes the final decision on whether the application meets the eligibility conditions



https://rea.ec.europa.eu/document/download/c3487cd3-f595-407c-b87d-a2e2f2b0e2af_en
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Register on the EU Funding and Tenders Portal
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert

Evaluation Process e
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Y ACTORS _» DEADLINES
Call Closure REA 12 October 2021 -i
Proposal Allocation Vice Chairs (VCs), REA 22 - 27 October __-i
Expert Contracting REA Starting 28 October -i
Evaluation start date — Task activation day (T day) REA 5 November 2021 _-I
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1
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1
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SUBHIT
AFFROVE CR
m =

TF

Evaluation Summary Report (ESR) Phase 20 Dec - 17 Jan.

m Chair (C), VCs, REA 20 Dec - 20%
10 Jan - 60%

17 Jan - 100%

SUB W1 T

| Information to Applicants on the evaluation outcome REA March 2022

From MSCA-PF Manual for Evaluators 2021 https://uploads-
ssl.webflow.com/61de9faf3e98d5e793174909/62ab01e7567d791b5a2d101f Manual %20for Evaluators 2021 FINAL.pdf



https://uploads-ssl.webflow.com/61de9faf3e98d5e793174909/62ab01e7567d791b5a2d101f_Manual_%20for_Evaluators_2021_FINAL.pdf

Evaluation Process

SciLink

SUBEMIT

FOR ALL EXPERTS

SUBMIT

SUBMIT

1
i E VA LU AT OR
CR PHASE i RAPPORTEUR ey | APPROVE CR
]
E VA LU AT OR :
APPROVE CR
B T T T e ———— -
H
1 VICE-CHAIRS VICE-CHAIRS FPANEL COORDINATOR
ESR PHASE I
B QUALITY é QUALITY é
CONTROL 1 CONTROL 2 FINALIZE ESR

From MSCA-PF Manual for Evaluators 2021 https://uploads-
ssl.webflow.com/61de9faf3e98d5e793174909/62ab01e7567d791b5a2d101f Manual %20for Evaluators 2021 FINAL.pdf



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=web&cd=&ved=0CAIQw7AJahcKEwjQtKaHkpr_AhUAAAAAHQAAAAAQAg&url=https%3A%2F%2Fuploads-ssl.webflow.com%2F61de9faf3e98d5e793174909%2F62ab01e7567d791b5a2d101f_Manual_%2520for_Evaluators_2021_FINAL.pdf&psig=AOvVaw1z_zBfWJwsdAnlDLN9jENf&ust=1685436193677977

Assessment Grid (from Evaluator’s Manual)

PROPOSAL NUMBER/ACRONYM:

INDIVIDUAL FELLOWSHIPS 2018 - ASSESSMENT GRID

EXCELLENCE

Quality and credibility of the researchf/innovation project, level of novelty, appropriate consideration of inter/multidisciplinary and gender aspects

Are the state-of-the-art, specific objectives and an overview of the action provided and relevant?
Is the proposed research methodology and approach credible (in view of the type of research [ innovation activities proposed)?

Is the planned research original and innovative? Will the action contribute to advance the state-of-the-art within the research field (i.e. new concepts, approaches or
methods)?

Where applicable, are there interdisciplinary aspects to consider?

Where applicable, is the gender dimension in research content well addressed (i.e. in research activities where human beings are involved as subjects or end-users)?
Quality and appropriateness of the training and of the two way transfer of knowledge between the researcher and the host

Is the two-way transfer of knowledge between the researcher and the host institution oultined and credible?
For Global Fellowships only, does the proposal explain how the newly acquired skills and knowledge will be transferred back to Europe?
Are training activities described and relevant? [NOTE: do NOT penalize the proposal in case there is no Career Development Plan]
Quality of the supervision and of the integration in the team/institution
Are the qualifications and experience of the supervisor well described and adequate, taking into account their level of experience on the

research topic and their track record of work (e.g. main international collaborations, experience in supervising/training especially PhD,
postdoctoral researchers)?

Do the hosting arrangements allow for a good integration of the researcher in the team/institution to maximize knowlegde and skills generated from the fellowship? Are

the nature and the quality of the research group/environment as a whole outlined? Are international networking opportunities offered?

For Global Fellowships only, are the hosting arrangements at the partner organisation adequate to accomodate the researcher?
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Scoring

IsciLink

EXCELLENT The proposal successfully addresses all

relevant aspects of the criterion. Any shortcomings are
minor.

VERY GOOD Tthe proposal addresses the criterion
very well, but a small number of shortcomings are
present.

GOOD The proposal addresses the criterion well, but a
number of shortcomings are present.

FAIR The proposal broadly addresses the criterion, but

there are significant weaknesses.

POOR The criterion is inadequately addressed, or there
are serious inherent weaknesses.

The proposal FAILS to address the criterion or cannot be

assessed due to missing or incomplete information.

Excellent

Very Good

Good

Fair

Poor

Fail




Research Proposal: Excellence
Sample Evaluator Comments

IsciLink

The proposal clearly defines the current state-
of-the-art, the research topic and objectives for
the project.

The innovative and multidisciplinary aspects are
very well described.

The two-way transfer of knowledge between the
host and the researcher is clearly
demonstrated.

High quality of scientific and complementary
training is provided by the host consistent with
the researcher’s background and expertise.

The main supervisor is a top-level scientific
manager at the host and has a very good profile
for guiding the research.

The hosting environment is ideal to guarantee
the integration of the researcher and support to
the project.

The originality and innovative aspects of the
project are not sufficiently demonstrated.

The reasoning of why the interdisciplinary nature
of the proposal is essential to provide excellence
Is unclear and insufficiently substantiated

The gender dimension is not sufficiently
Integrated into the approach.

How the training will be gained and knowledge
transfer achieved is not clear, notably ways in
which the researcher and applicant will interact.

The training objectives for the researcher are not
sufficiently discussed, it is not clear from the
proposal what significant additional knowledge
the researcher will learn at the host group.

Integration of the researcher into the host
institution is not clearly elaborated.

Report on evaluator comments: https://h2020.org.tr/sites/default/files/u387/ndmif 2017 esr analysis_se.pdf



https://h2020.org.tr/sites/default/files/u387/n4mif_2017_esr_analysis_se.pdf

Research Proposal: Impact
Sample Evaluator Comments

(SciLink

The positive impact on the researcher's career
development is convincingly argued.

Dissemination is properly conceived via
publications, presentations and other activities
of good impact.

The commercial exploitation of the results and
their protection will be carefully and
appropriately managed. Patent applications
are highly likely.

The range of measures to communicate the

research activities properly addresses various

audiences with well-designed actions

The existing networking structures of the
beneficiary institution will be used to
communicate to different target audiences.

The career strategy is not elaborated in detail
to translate the potential in a concrete path to
enhance the future career prospects.

There is no clear strategy for dissemination.
The measures proposed only consider
participation in a few conferences in the field.

The IPR and exploitation issues are not
sufficiently considered; this is highly
inappropriate in view of the targeted
commercialization of the device.

Communication activities are generic and
basic. No active measures are presented and
the proposal lacks any concrete strategy for
wider communication.

Report on evaluator comments: https://h2020.org.tr/sites/default/files/u387/n4mif 2017 esr analysis_se.pdf



https://h2020.org.tr/sites/default/files/u387/n4mif_2017_esr_analysis_se.pdf

Research Proposal: Implementation
Sample Evaluator Comments

IsciLink

The milestones are well elaborated and come
at the right place in the plan.

The work plan is very thoughtfully designed to
reach the objectives aiming at a high impact
results.

Deliverables and milestones are well listed on
the Gantt chart

The allocation of tasks and resources is very
appropriate for the execution of the project

All technical tasks are clearly defined and well
elaborated.

The organization and management structures
are convincing and very well designed.

Possible risks are well identified. The
mitigation measures are convincing.

The WPs lack the necessary detail concerning
when the analysis of results from the fieldwork
would take place.

Lists of milestones and deliverables are presented in
generic fashion.

The Gantt chart is very poorly designed and not
sufficiently informative.

Allocation of tasks and resources has not been
properly detailed. There is no sufficient indication
of specific person-months allocation to most
activities proposed

Risk management related procedures have been
addressed to a very limited extent and a list of
sound contingency plans is missing.

The management structures and procedures are
addressed to a very limited extent, a sound
comprehensive description is lacking

Report on evaluator comments: https://h2020.org.tr/sites/default/files/u387/ndmif 2017 esr analysis se.pdf



https://h2020.org.tr/sites/default/files/u387/n4mif_2017_esr_analysis_se.pdf

Evaluation W.GC'Li“k

Evaluators don’t have a lot of time!

« Evaluators are paid for 4 hours work to evaluate one proposal and generally
have between 5 and 15 proposals to review in 3-4 weeks




Evaluation j.GqLink

Evaluators are not always experts about your specific research topic!

« Evaluators are chosen based by searching for keywords on the Commission
Experts Database

 For interdisciplinary research: experts may only be expert in one of the
disciplines covered by your research

« The evaluator wants to see you demonstrating that you are the expert
« Communicate the novelty and relevance of the work very clearly




Make it easy for the Evaluators ~N¢ o
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« Make your text interesting and easy to read.
« Have your English checked before submitting.

* Be sparing with references — they take up space and evaluators are unlikely
to read them. Choose only the most important ones.

« Use bold, italic and underline to highlight important points.

* Demonstrate that your chosen host and mentor will provide the right
environment for you to be successful.

 Be specific about your supervisor, host institution and external partners.
Describe why they are most suited to hosting your project and how they will
support it. For example, access to infrastructure, IP support, training,
Institutional seminars, science communication support and so on.




Make it easy for the Evaluators ~N¢ o
SciLink

« The first pages should be exciting. State of the Art must be very closely
linked to pitching your ideas and answering the questions ‘why is this
research important’ and ‘how will your research ideas solve the problem?’

« A good abstract pitches the idea and creates curiosity and excitement.
« Cover all the criteria in the proposal template.

« A poorly structured proposal is difficult for evaluators to understand.

« Every word/sentence counts. Don’t waste space on anything irrelevant.
« Clear and convincing objectives.

« Graphics often illustrate concepts more clearly than words.

« Make sure you get layout and readability right.




_ . . e
Tips for clear concise writing jG iLink
ciLin

Be Clear About Your Meaning. Choose unambiguous words.
« Eliminate Unnecessary Words and Phrases
— there is, very, totally, completely, currently, actually, really
* Be direct and straight to the point
« Pitch the information at the right level: not too simple or too complex
* Use the Active Voice unless there’s a good reason to choose passive voice
* Don’t repeat yourself too much
« \Write positively and reduce negativity
* Avoid complexity




Receiving Results of your Evaluation jGCILink

 If the proposal is accepted, you proceed to the Grant Agreement Stage.

 If the proposal is not funded, there are other opportunities more suited to
you and your background. All successful proposals are excellent, many
excellent proposals are rejected.

 If the proposal is not funded, you may have the option to learn from the
negative comments on the proposal and resubmit

— Example of an MSCA fellow, who improved proposal on resubmission
https://shannonchance.net/2020/08/03/msca-abstract/

 ERA Fellowships/Seal of Excellence are alternative routes to funding.



https://shannonchance.net/2020/08/03/msca-abstract/
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Four ways to fight science-funding
cuts across Europe

Junior researchers need to engage with policymakers, institutions, funders and media
outlets to argue against planned budget cut-backs, warn Brian Cahill and Marco Masia.

By Brian Cahill & Marco Masia
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Methodological foundations to prepare a competitive S .L. k
application — The Logical Framework Approach | CiLIn

 Understand the Logical Framework Approach (LFA)
* Explore how LFA can strengthen funding applications
* Learn practical steps to develop a Logical Framework Matrix

e Tips for aligning your proposal with funder expectations




Why Use the Logical Framework Approach? eq o
7GC|Lmk

. Brings structure and clarity to project design
. Links activities to results

. Facilitates evaluation and monitoring

. Aligns project design with funder priorities

. Supports team collaboration and stakeholder communication




Key Principles of LFA en o
R j SciLink

* Participatory and iterative process
* Focus on problem-solving

e Clear cause-effect relationships

* Use of measurable indicators

* Transparency and accountability




=
The Logical Framework Matrix — Overview eg ®
SciLlink

Objectively Verifiable Means of Verification
Indicators

Hierarchy of Objectives

Goal

Outputs

Purpose

Activities




The Hierarchy of Objectives eg ®
7GC|Lmk

* Goal: Long-term impact beyond the project’s direct control
* Purpose: Direct effect of the project
* Outputs: Tangible products or services delivered

e Activities: Tasks needed to produce outputs
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Indicators, Means of Verification, and Assumptions eg ®
SciLink

e |Indicators: How progress/success is measured
 Means of Verification: Where/how data will be collected

* Assumptions: External factors that can influence success




Step-by-Step Guide — Developing Your Logframe eg ®
SciLink

* Problem analysis — What’s the core problem?

» Stakeholder analysis — Who's affected and how?

* Define objectives — What change do you want to achieve?

* Formulate hierarchy of objectives — From activities to goal

* Define indicators & means of verification — Make it measurable
 |dentify assumptions/risks — Acknowledge external factors

* Review and refine — Test logic and consistency




Example Logframe S .L. k
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ACTIVITI Es chaparones to set up bus routes from chaparones hired PRICHRNIg Seceipts and hiring cacneds than encouraging them to work or help

h- students homes to the school y with domestic duties
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Common Pitfalls and How to Avoid Them 7 SC"..

e Vague or unmeasurable indicators

* Confusing outputs with activities

* lIgnoring assumptions and risks

* Lack of stakeholder engagement

* Keep it clear, concise, and consistent

* Use simple language!




How LFA Strengthens Competitive Applications eg ®
SciLink

* Shows clear project logic

* Provides measurable and verifiable outcomes
 Demonstrates responsiveness to stakeholders
* Identifies and addresses risks

* Aligns with funder evaluation criteria (impact, feasibility, sustainability)




Tips for Using LFA in Funding Applications eg ®
SciLink

* Integrate logframe thinking early in proposal writing

* Use funder-specific templates if provided

* Explicitly link proposal narrative to logframe

* Show flexibility — logframe is a planning tool, not set in stone

» Use visuals (tables, diagrams) to clarify logic




Step-by-Step Guide — Developing Your Logframe eg ®
SciLink

* Problem analysis — What’s the core problem?

» Stakeholder analysis — Who's affected and how?

* Define objectives — What change do you want to achieve?

* Formulate hierarchy of objectives — From activities to goal

* Define indicators & means of verification — Make it measurable
 |dentify assumptions/risks — Acknowledge external factors

* Review and refine — Test logic and consistency




Part A: Abstract s e
7GC|Lmk

What is the research problem?

— Summarize the research problem or question and provide background
Information that describes the significance of the research. The statement
of the problem should justify the importance of your research.

 What is your research idea to solve that problem?
— Why is your approach new?

* Does it contribute to EU Policy Agenda/Competitiveness/Sustainable
Development Goals/Similar?

* Why is now the right time?
« Why are you the right person?
* Avoid detailed background, abbreviations, citations, over-complication




. . 0
Part A: Administrative Part e
7GC|Lmk

 Title of your proposal

* Project acronym: a simple acronym is an advantage during panel evaluation
« Keywords/Abstract: used to select evaluators

« Administrative data of participating organisations

« Information about your residence during the five years preceding deadline

« Budget: Automatically calculated based on the duration of your project

« Ethics: in Part you must complete an “Ethics Issues Table”.
If ethics issues are flagged, the applicants complete a more in-depth Ethics
Self-Assessment in Part B.
Funded proposals must pass an Ethics review procedure.

* Choose discipline-specific panel




Fihics VciLink

* Projects will be subject to ethical scrutiny, and applicants must submit a
completed ethical issues form with their application.

 Horizon Europe has specific considerations regarding ethics that govern
the ethical scrutiny of projects.

« Detailed information is provided on each area of the form.
« Some Life Sciences research raises ethical issues.
« Handling personal data is relatively common in many research disciplines

* Even if there are no ethical issues due to Personal Data, you can work with
the Research Data Service at your host institution to implement a Data
Management Plan.

« Work with the responsible Ethics Committee at your host institution to draft
a description of the ethics issues involved for Part B.




. &
Fthics (SciLink

_ Does your resezrch involve non-EU eountries? C Yes @No

Does your research involve Human Embryonic Stam Cells (hESCs)? (" Yes @ No Do you plan fo Use Tocal resources (e.g. anmal andicr human ssue sampies, 8nste] oo o No
material, live animals, human remains, materials of historical value, endangered fauna or =
Does your research involve the use of human embryos? (" Yes @ No fiora samples. efc.)?
Do you plan ta import any material - including personal data - from non-EU countries into |~ veo @ iy
Does your research involve the use of human fostal tissues / cells? (" Yes @No the EU? =

I you consider imperting data, please also complete the section “Protection of Personal

Data” [Box 4]
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If your research involves human embryos/foetusas, please also complete the section environment, to animals or plants? 3

Human Embryos/Foetusas” [Box 1]. o ad
Does your research deal with endangered fauna and/or flora and/or protected areas? MD

Does your research involve personal data collection and/or processing? CYes @ No mmﬁ“;mﬂ‘ imvolve the use of elements fhat may cause hagpad™humans. & ves ¢ No .

Does your research involve further processing of previously collected persenal data CYes @ No
secondary use)?

_ — ali——

Does your research involve animals? " Yes & No

| Dee=Sour research have the potential for malevolent'cnmmalterronst abuse?

Indicates pages in Part B1
of the proposal
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Part B: Proposal e
j SciLink

DOCUMENT 1 — Maximum 10 pages!
1. Excellence

2. Impact

3. Implementation

DOCUMENT 2 — no page limit

4. CV of the experienced researcher

5. Capacities of the participating organisations
6. Ethical aspects
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Structure of Research Proposal oy e
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Bolece Tt Lmplmemation

Quality and pertinence of the project’s Enhancing the potential and future Overall coherence and effectiveness of
research and innovation objectives (and  career prospects of the researcher the work plan, including appropriateness
the extent to which they are ambitious, of the allocation of tasks and resources

and go beyond the state of the art)

Soundness of the proposed methodology Quality of the proposed measures to Appropriateness of the management
(including interdisciplinary approaches, exploit and disseminate the project structure and procedures, including risk
consideration of the gender dimension results management

and other diversity aspects if relevant for
the research project, and the quality of
open science practices)

Quality of the supervision, training and of Quality of the proposed measures to Appropriateness of the institutional
the two way transfer of knowledge communicate the project activities to environment (infrastructure)
between the different target audiences

researcher and the host

Capacity of the researcher to reach or
reinforce a position of professional
maturity in research

Weighting

50 % 30% 20%



Structure of Research Proposal

(SciLink

Quality and pertinence of the project’s Enhancing the potential and future
research and innovation objectives (and  career prospects of the researcher
the extent to which they are ambitious,

and go beyond the state of the art)

Soundness of the proposed methodology Quality of the proposed measures to
(including interdisciplinary approaches, exploit and disseminate the project
consideration of the gender dimension results

and other diversity aspects if relevant for

the research project, and the quality of

open science practices)

Quality of the supervision, training and Quality of the proposed measures to
of the two way transfer of knowledge communicate the project activities to
between the researcher and the host different target audiences

Capacity of the researcher to reach or
reinforce a position of professional
maturity in research

Overall coherence and effectiveness of
the work plan, including appropriateness
of the allocation of tasks and resources

Appropriateness of the management
structure and procedures, including risk
management

Appropriateness of the institutional
environment (infrastructure)

Weighting

50 % 30%

20%



Structure of Research Proposal: Excellence

IsciLink

Quality and pertinence of the project’s
research and innovation objectives (and
the extent to which they are ambitious,
and go beyond the state of the art)

Soundness of the proposed methodology
(including interdisciplinary approaches,
consideration of the gender dimension
and other diversity aspects if relevant for
the research project, and the quality of
open science practices)

guality and pertinence of the research and innovation objectives

extent to which the proposed work is ambitious and goes beyond the current
state of the art in the field

whether research and innovation objectives are realistically achievable,
measurable and verifiable

soundness of the methodology, including the concepts, models and assumptions
that underpin the project; whether important methodological challenges are
identified and measures to tackle them proposed.

extent to which an interdisciplinary approach is relevant for the research; if
relevant, evaluate how expertise and methods from different disciplines will be
brought together and integrated; if not relevant, is this sufficiently argued in the
proposal?

extent to which the gender dimension and other diversity aspects are relevant
for the research; if relevant, evaluate how they are taken into account in the
project’s research and innovation content; if not relevant, is a proper justification
provided?

how appropriate open science practices are implemented as an integral part of
the proposed methodology. If not considered appropriate in the context of the
proposed work, whether this is sufficiently explained and justified in the proposal;



Structure of Research Proposal: Excellence

IsciLink

Quality of the supervision, training and
of the two-way transfer of knowledge
between the researcher and the host

Quality and appropriateness of the
researcher’s professional experience,
competences and skills

guality of the supervision considering the qualifications and experience of the
supervisor(s), their level of experience on the research topic proposed and their
track record of work, including main international collaborations, as well as the
level of experience in supervising/training especially at advanced level
effectiveness of the planned training activities for the researcher (scientific
aspects, management/ organisation, horizontal and key transferrable skills...?)
for European Fellowships: assess the two-way transfer of knowledge between the
researcher and host organisation

for Global Fellowships: assess the three-way transfer of knowledge between the
researcher, host organisation, and associated partner organisation for outgoing
phase

if applicable: the rationale and added value of the non-academic placement

curriculum vitae of the researcher, their professional experience, competences
and skills.

quality and appropriateness of the researcher’s existing professional experience
in relation to the research proposal.




Research Proposal: Excellence ~N¢ o
SciLink

First Paragraph: clearly state your project idea and goal. Bring attention of the
evaluators to your project focus quickly.

State of the art, objectives and overview of the action:

« Qutline key research on the topic: Keep the state-of-the-art part relatively
focussed on your topic.

 Briefly outline how your proposed research relates to the body of knowledge
In the research area.

« Evaluators may be experts in completely different aspects of the scientific
panel: Do not expect them to be experts on your specific research topic. The
state of the art should inform them of why your research idea is important.




Research Proposal: Excellence ~N¢ o
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State of the art, objectives and overview of the action:

Main Research Question:

« What specific issue or question will your proposed research examine?
 Why is it important?

 What is the specific objectives (aims or goals) of your project?

« What will be the contribution of the project to advances within the field?

« How will you achieve this goal through specific objectives/aims/research
guestions?

« Tryto achieve a balance between novelty and feasibility




Research Proposal: Excellence ~" .
Objectives SciLink

Assess the project’'s objectives:

« Are they clear and pertinent to the topic?

* Are they measurable and verifiable?

* Are they realistically achievable?

* Is the proposed work ambitious and goes beyond the state-of-the-art?

* Does the proposal include ground-breaking R&l, novel concepts and
approaches, new products, services or business and organisational models?




Research Proposal: Excellence e e
Research Methodology and Approach SCILlnk

« What methods will you use to answer your research question?

« Describe the soundness and the novelty of the concepts, approaches or
methods that will be employed

« Make reference to encouraging preliminary results

« Make reference to synergies with other research/projects/grants (at
supervisor/collaborators)

« Evaluators decide if the proposed research is credible and feasible.




Research Proposal: Excellence e e
Research Methodology and Approach SCILlnk

Assess the scientific methodology:

Is the scientific methodology (i.e.the concepts, models and assumptions that
underpin the work) clear and sound?

Is it clear how expertise and methods from different disciplines will be
brought together and integrated in pursuit of the objectives?

If applicants justify that an inter-disciplinary approach is unnecessary, is it
credible?

Has the gender dimension in research and innovation content been
properly taken into account?

Are open science practices implemented as an integral part of the
proposed methodology?

Is the research data management properly addressed?




Research Proposal: Excellence ~N¢ o
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« Explain the originality and innovative aspects of the planned research as
well as the contribution that the action is expected to make to advancements
within the research field. Describe any novel concepts, approaches or
methods that will be implemented.

« Discuss any interdisciplinary aspects of the action.

— Very often this is the relation between the previous research of both the
fellow and the supervisor and how these combine to fill a gap in the
research




Research Proposal: Excellence

Gender Dimension GaLink

Why is gender dimension important?

It brings added value of research in terms of excellence, rigor, reproducibility, creativity
and business opportunities

It enhances the societal relevance of research and innovation

Why do we observe differences between women and men in infection levels and mortality rates in the COVID-19
pandemic?

« Does it make sense to study cardiovascular diseases only on male animals and on men, or osteoporosis only on
women?

» Does it make sense to design car safety equipment only on the basis of male body standards?

« Isitresponsible to develop Al products that spread gender and racial biases due to a lack of diversity in the data
used in training Al applications?

* Is it normal that household travel surveys, and thus mobility analysis and transport planning, underrate trips
performed as part of caring work?

« Did you know that pheromones given off by men experimenters, but not women, induce a stress response in
laboratory mice sufficient to trigger pain relief?

« Did you know that climate change is affecting sex determination in a number of marine species and that certain
populations are now at risk of extinction?




Research Proposal: Excellence

Open Science SciLin

Open science is an approach based on open cooperative work and systematic sharing
of knowledge and tools as early and widely as possible in the process, including active
engagement of society.

"

Open

Science

IIIIIIIIIIIIIIIII.

Open science practices include:

-

: Mandatory OS practices
e FEarly and open sharing of research (for example through

¢ Providing open access to research outputs (e.g.
publications, data, software, models, algorithms, and
workflows) through deposition in trusted repositories.

Reflect both in lower score when not sufficiently addressed

i : . A ¢ Mandatory in all calls: Open access to publications; RDM in line with
prereglstratlon, registered reports, pre-prints, or crowd- : the FAIR principles including data management plans; open access to
sourcing). research data unless exceptions apply (‘as open as possible as

¢ Research output management including research data closed as necessary’); access and/or information to research outputs
management (RDM). and tools/instruments for validating conclusions of scientific
e Measures to ensure reproducibility of research outputs. publications and validating/re-using data.
¢ Additional obligations specific to certain work programme topics.

¢ Participation in open peer review. : Recommended OS practices

¢ Involving all relevant knowledge actors including citizens,
civil society and end users in the co-creation of R&I
agendas and contents (such as citizen science).

¢ All open science practices beyond mandatory

Evaluate positively when sufficiently addressed

Detailed guidance for proposers and evaluators in the HE Programme Guide




Research Proposal: Excellence cr e
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Training
« Which skills do you need to develop to advance your career?
« Scientific skills: techniques, research integrity, data skills, open science

« Transferable skills: entrepreneurship, leadership, negotiation, dialogue,
communications, co-creation, proposal writing, intellectual property, project
management and technology transfer

« Participation in the research and financial management of the project
« Qrganisation of scientific/training/dissemination events.

« Training dedicated to gender issues.

* Please consult training available at the host institution.

* Fellows have a research and training budget of €1000 per month.




Research Proposal: Excellence

Vsl

In

i

Training

key transferable skills

foster innovation and entrepreneurship
commercialisation of results,
Intellectual Property Rights,
communication,

public engagement

citizen science

foster good scientific conduct

— research integrity and

— Open Science practices




Assessing your skills development needs ~Nr- eg ®
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1. Individual Development Plan from AAAS/ScienceCareers
https.//myidp.sciencecareers.org

2. Transferable Skills Infographic from Eurodoc

3. Vitae Researcher Development Framework



https://myidp.sciencecareers.org/

Cdllegiality
Team working
People management
Supervision
Mentoring
Influence and leadership
Collaboration
Equality and diversity
gyt i
W™ o4
Communication methods 49
Communication media @ &
Publication é\@& «,6
#E
Teaching
Public engagement g 4 Engag_ement,
Enterprise g g influence and impact
Pl A T e e
Society and culture 2
Global citizenship f & the wider impact of resesarch.
Domain D
Health and safety Domain C
Ethics, principles and
D ,_‘51 Research governance
Legal requirements 3% 3 and organisation
PRand copyright ~ ~ &3 The knowledige of the
Respect and confidentiality standards, requirements
Affribution and co-authorship and professionalism to do
Appropriate practice @”‘P research.
Research str @;}"%
Project planning and delivery K4
Risk management F'none.
ang ,.'” 'Md,,o
{03)

Income and funding generation
Financial management
Infrastructure and resources

Subject knowledge
Research methods: theoretical knowiedge
Rese=arch methods: practical application
Information seeking
Information literacy and management
Languages
Academic literacy and numeracy

’ vitfge | Researcher
realsing Development
V- =, | Framework

Wi,
l:g. base Analysing
Synthesising
%* Critical thinking
45 Evaluating
QQ QSQ Problem solving
LY
Knowledge and bt Rl Lo
intellectual abilities ; P
The knowledge, intellectual = 4
abilities and techniques £ 3 Argument construction
to do research. Intellectual risk
Domain A
i ; Enthusiasm
Personal g_\ Perseverance
effectiveness §§ Integrity
The personal qualities and Seif-confidence
approach to be an effective ! Self-reflection
researcher. & Responsibility
& -
@f‘g“ Preparation and pricritisation T h e prOfeSS Ion al
&€ Commitment to research deve|opment
o Time management
oo™ ;‘m Responsiveness to change framework for
Workdife bal
cavee %ig) e researchers
Career management
mm?f:,f'::;"g f,”p‘:,’jf;‘:;ﬂf““"‘em Vitae, © 2015 Careers Research
Networking and Advisory Centre (CRAC)
Reputation and esteem Limited www.vitae.ac.uk/

RDFconditionsofuse

(SciLink




Research

Citizen Science
Data analysis
Disciplinary knowledge/terminology
Ethics/integrity

Grant application writing
Interdisciplinarity

Literature use/management

Open Access publishing

Open Data management

Open Education

Open Evaluation

Open Licensing

Open Methodology

Open Source

Project/time management

Career Development)

Career planning/assessment

CV wiriting

Interview techniques

Job searching/application

Skills documentation/verification
Skills gap identification/development

TRANSFERABLE

< Mobility @

Intercultural awareness/communication
Intersectoral awareness/experience
Foreign language skills

(Enterprise

Commercialisation
Entrepreneurship
Innovation/knowledge transfer
Intellectual Property Rights (IPR)
Legal/business standardisation
Patenting

eurocdoc

The European Council of Doctoral
Candidates and Junior Researchers

for
Early-Career
Researchers

(Teaching & Supervision

Course development/assessment
Exam preparation/assessment
Mentoring/supervising students
Teaching and leaming theories/methods

Information accessing/retrieval
Information presentation/visualisation
Information processing/exchange
Software usage/development
Programming

Communication)

Academic writing

Formal correspondence

Oral presentation

Science for non-technical audiences
Science for policy making

Social media/webinar usage

93 Cognitive)

Abstraction/creativity
Analysis/synthesis

Critical thinking/problem solving
Organisation/optimisation

Interpersonal)

Conflict management
Discipline/perseverance
Diversity awareness
Leadership/team work
Negotiation
Independence/responsibility
Networking
Rhetoric/argumentation
Stress tolerance

Taking on responsibility

(SciLink




Research Proposal: Excellence ~N .
SciLink

Transfer of knowledge

Specify how the fellow will be integrated into the host supervisor’s group
and into the host institution.

What new skills and knowledge will you gain?
What new skills and knowledge will you bring to the host group?

Specify exactly how skills and knowledge will be transferred. seminars,
mentoring/supervision of students, workshops, conferences, etc.

Show how your expertise will benefit other members of the research group
and students




Research Proposal: Excellence ~7r .
Why did you choose this Supervisor/Institution SciLink

Quality of the supervision and hosting arrangements

« Highlight the expertise of the supervisor: track record, collaborations,
publications, supervisory experience, management of projects (esp. EU)

« Specify supervision tasks: regular meetings, help with grant management,
co-drafting the Career Development Plan etc.

« The International Office helps with visas, finding an apartment, etc.

* Integration of researcher within team/institution: group meetings, social
activities, seminars, induction days, training courses, postdoc group

The nature and quality of the research group/environment as a whole
Integration of researcher in different areas of expertise and disciplines
Mention opportunities to build external networks/collaborations

Mention that the host will respect the European Charter for Researchers?




Research Proposal: Excellence ~N .
SciLink

Capacity of researcher to reach/reinforce position of professional
maturity in research

« Based on your previous experience, show that you have the potential to grow
Into an independent researcher, who can take a leadership position

* Provide examples of leadership based on your track record:
publications/conference participation, patents, chapters, mentoring, supervision

« Also include any non-academic experience: industry, teaching, consultancy,
supervision etc.

« State clearly that you are a perfect match for the proposed research
* Include a short paragraph describing your main research achievements
« Highlight international experience/mobility




Research Proposal: Excellence
Sample Evaluator Comments

IsciLink

The proposal clearly defines the current state-of-
the-art, the research topic and objectives for the
project.

The innovative and multidisciplinary aspects are
very well described.

The two-way transfer of knowledge between the
host and the researcher is clearly demonstrated.

High quality of scientific and complementary
training is provided by the host consistent with
the researcher’s background and expertise.

The main supervisor is a top-level scientific
manager at the host and has a very good profile
for guiding the research.

The hosting environment is ideal to guarantee
the integration of the researcher and support to
the project.

The originality and innovative aspects of the
project are not sufficiently demonstrated.

The reasoning of why the interdisciplinary nature
of the proposal is essential to provide excellence
IS unclear and insufficiently substantiated

The gender dimension is not sufficiently
integrated into the approach.

How the training will be gained and knowledge
transfer achieved is not clear, notably ways in
which the researcher and applicant will interact.

The training objectives for the researcher are not
sufficiently discussed, it is not clear from the
proposal what significant additional knowledge
the researcher will learn at the host group.

Integration of the researcher into the host
institution is not clearly elaborated.




Structure of Research Proposal: Impact ~Nr- ey o
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Credibility of the measures to enhance the The credibility of the measures to enhance the researcher’s:
career perspectives and employability of ¢ expected career perspectives inside and/or outside academia
the researcher and contribution to their * expected skills development

skills development

Suitability and quality of the measures to * planned dissemination and exploitation activities, and the target group(s)

maximise expected outcomes and impacts, addressed

as set out in the dissemination and * if relevant, the strategy for the management and protection of intellectual
exploitation plan, including property

communication activities * planning of communication and public engagement activities (their objectives,

main messages, tools and channels)

The magnitude and importance of the * scale and importance of the expected scientific, societal and economic impacts
project’s contribution to the expected as they are outlined in the proposal
scientific, societal and economicimpacts * how the results are expected to have an impact beyond the immediate scope
and duration of the proposal
* credibility of the quantified estimates (magnitude and importance) of the
project’s contribution to the expected outcomes and impacts.




Research Proposal: Impact ey o
7GC|Lmk

Enhancing the potential and future career prospects of the researcher
« What s your career plan?

« How will this fellowship benefit your career?

« How will you progress towards professional maturity/independence?

« How will you develop into a researcher with the leadership skills to lead
research partnerships, whether that is in industry or academia?

— networking that will lead to future collaborations or grant applications
— new skills and more interesting profile that you will gain
* Clearly describe the transferable skills and training you need
— Linked to the needs of your project
— Linked to the needs of your future career in the medium- to long-term




Research Proposal: Impact ey o
7GC|Lmk

Enhancing the potential and future career prospects of the researcher
« How will you contribute to the European Research Area?
— Returning to your Home Country afterwards spreads best practices

« Returning to your Home Country outside the EU is also fine if that is
best for you and your career

« How will experience at host or in host country benefit your career?

— You can refer to future co-operation with partners from project

— You can mention other grants that you intend to apply for afterwards
* Describe how collaboration with partners will improve your skills




Research Proposal: Impact ey o
7GC|Lmk

Quality of the proposed measures to exploit and disseminate the project
results

« Exploitation: activities that bring the research closer to the market
— What support is available at host to protect intellectual property?

— What support is available to exploit IP through founding startups or
licensing? Is training available?

« Dissemination: sharing scientific results with other experts/professionals

— Make a dissemination plan committing to publications in particular
journals and conference presentations

— Horizon Europe requires open access to publications and data
— Use of blogging/social media/website




Research Proposal: Impact ey o
7GC|Lmk

Quality of the proposed measures to communicate the project activities
to different target audiences

Communication of project activities to the general public
e consult public engagement activities supported by your host institution
* tointernational audience through blogging and social media.

« Demonstrate how the planned public engagement activities contribute to
creating awareness of the performed research.

* Describe how you will tailor communication of your research so that it will
be understood by the audience.

* Public engagement activities can be a website, journalistic articles, taking
part in European Researchers' Night or FamelLab events or presenting your
work to schoolkids or university students.




Research Proposal: Impact ey o
7GC|Lmk

Quality of the proposed measures to communicate the project activities
to different target audiences

« How will you achieve impact by engaging with wider stakeholders?
— Policy Makers, Media, Industry, Voluntary Sector, Interest Groups

« How will your project build relationships with project partners from industry
or the third sector? Conferences, industry events, journalistic publications,
stakeholder workshops, social media, tradeshows, book chapter

 Your supervisors can help you build such networks
« How will engaging with industry partners benefit your career?

« Mention any experience you or your supervisor had of commercializing
research or of networks you will have access to.




Research Proposal: Impact ey o
7GC|Lmk

Quality of the proposed measures to communicate the project activities
to different target audiences

« Communicate project activities to target audiences

— particularly with the public in your host region

— to international audience through blogging and social media
« How will you engage with wider stakeholders?

— Policy Makers

— Media

— Industry and Third Sector Partners

« Please consult public engagement activities supported by your host
Institution




Research Proposal: Impact
Sample Evaluator Comments

(SciLink

The positive impact on the researcher's career
development is convincingly argued.

Dissemination is properly conceived via
publications, presentations and other activities
of good impact.

The commercial exploitation of the results and
their protection will be carefully and
appropriately managed. Patent applications are
highly likely.

The range of measures to communicate the
research activities properly addresses various
audiences with well-designed actions

The existing networking structures of the
beneficiary institution will be used to
communicate to different target audiences.

The career strategy is not elaborated in detail to
translate the potential in a concrete path to
enhance the future career prospects.

There is no clear strategy for dissemination. The
measures proposed only consider participation in
a few conferences in the field.

The IPR and exploitation issues are not
sufficiently considered; this is highly
inappropriate in view of the targeted
commercialization of the device.

Communication activities are generic and basic.
No active measures are presented and the
proposal lacks any concrete strategy for wider
communication.




Structure of Research Proposal: Implementation

IsciLink

Implementation Evaluation Criteria

Quality and effectiveness of the work
plan, assessment of risks and
appropriateness of the effort assigned to
work packages

Quality and capacity of the host
institutions and participating
organisations, including hosting
arrangements

quality and effectiveness of the work plan

* including deliverables and milestones
appropriateness of the effort assigned to work packages

* including timing and duration of the different work packages
research and/or administrative risks that might endanger achievement of the
objectives, and the contingency plans proposed should such risks occur
Whether a Gantt Chart is included (mandatory) and whether it is consistent and
complete in relation to the whole work plan

* taking into account WPs, scientific deliverables, milestones, secondments

and placements if applicable

quality of the hosting arrangements, including integration in the
team/institution and support services available to the researcher

quality and capacity of participating organisations, including infrastructure,
logistics, facilities

If applicable, the quality of the host arrangements and the capacity of the
infrastructure/facilities of the non-academic placement host.




Implementation 7.6C|Link

Assess the proposed work plan, and the effort and resources:

Is the work plan of good quality and effective?

Does it include quantified information so that progress can be monitored?
Does it follow a logic structure (for example regarding the timing of work
packages)?

Are the resources allocated to the work packages in line with their objectives
and deliverables?

Are critical risks, relating to project implementation, identified and proper risk
mitigation measures proposed?




Research Proposal: Implementation ~Nr~
YsciLink

Overall coherence and effectiveness of the work plan, including
appropriateness of the allocation of tasks and resources

Describe work packages and associated resources, tasks, milestones and
deliverables

Make table describing work packages, deliverables and milestones

Compile Gantt Chart to describe the timeline, including milestones and
deliverables. Don’t forget your secondment if you have one.

You can also include Work Packages for
 Management

« Dissemination, Exploitation and Public Engagement,
« Training & Transfer of Knowledge




. ~0
Research Proposal: Implementation .
Deliverables and Milestones SciLink

 Adeliverable is a distinct, tangible or intangible outcome of your project that
Is produced during the project’s course. Deliverables are the building blocks
of your project. documents, demonstrators, pilots, prototypes, designs,
websites, patents filed, press & media actions, videos, software, technical
diagram, etc.

* Milestones are checkpoints in the project that help you chart progress
throughout the course of the project. Milestones help identify that a number
of tasks or key deliverables have been completed allowing you to move on
to the next phase of your project.

* The difference between a milestone and a deliverable is that a milestone
signifies project progress towards obtaining its end objectives, a stepping
stone that must be reached in order to continue, whereas a deliverable is a
measurable result of this process.




Research Proposal: Implementation .
7GC|Lmk

Allocation of resources
Allocation of Time in person months
 Distribute total amount of project months among WPs

Allocation of financial resources

* Financial Resources are €1000 x 24 over standard project lifetime
 |s this enough? If not, where will the remainder come from?




Specific

Make sure your goals
are focused and identify
a tangible outcome.
Without the specifics,
your goal runs the risk
of being too vague to
achieve. Being more
specific helps you
identify what you want
to achieve. You should
also identify what
resources you are going
to leverage to achieve
success.

Measurable

You should have some
clear definition of
success. This will
help you to evaluate
achievement and
also progress. This
component often
answers how much
or how many and
highlights how you’ll
know you achieved
your goal.

Attainable

Your goal should be
challenging, but still
reasonable to achieve.
Reflecting on this
component can reveal
any potential barriers
that you may need to
overcome to realize
success. Outline the
steps you’re planning
to take to achieve your
goal.

Relevant

This is about getting
real with yourself and
ensuring what you’re
trying to achieve is
worthwhile to you.
Determining if this is
aligned to your values
and if it is a priority
focus for you. This helps
you answer the why.

Time-Bound

Every goal needs a
target date, something
that motivates you to
really apply the focus
and discipline necessary
to achieve it. This
answers when. It’s
important to set a
realistic time frame

to achieve your goal
to ensure you don’t
get discouraged.




Research Proposal: Implementation
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Work Package

“ Work Package Title Month 1 — Month 9 8 Person Months

Objectives: Clear Concise description of the Work Package

Description of Work: Short description of the Work Package Task 1.1: Clear Concise description of the Task. Task
1.2: Clear Concise description of the Task.

Description of Deliverables:

D1.1 Development of Research Prototype

D1.2 Protocol for use of Research Prototype for particular Application
D1.3 Research Paper

Milestone M1 Demonstrate Use of Research Prototype
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Research Proposal: Implementation s
Gantt Chart SciLink
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Secondment

M3
D3.2 D3.3

Gantt chart must be included in the text listing the following:

* Work Packages titles (there should be at least 1 WP);

* Indication of major deliverables, if applicable;

* Indication of major milestones, if applicable;

e Secondments, if applicable:

* Planning for dissemination, exploitation and communication activities (unless included in a dedicated
WP).




Research Proposal: Implementation .
7GC|Lmk

Appropriateness of the management structure and procedures, including
risk management

« Highlight the organisational and management structure of the host

— Include how host puts progress monitoring mechanisms in place that
ensure objectives are reached

— Financial Management
— Data Management Plans

— Intellectual Property Rights Support

« Assess research and/or administrative risks that might endanger the project
and identify contingency plans.

 Highlight support services provided by the host institution (relocation
support, HR services...).




. ~0
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Risk Analysis and Contingency Plan SciLink

ldentify The Risks
Scientific, technical, administrative

Assess The Risks
Likelihood, impact

Contingency Plan
What will you do to minimise the likelihood and/or deal with the consequences

« Mitigation addresses risk before manifestation and attempts to reduce its
Impact before occurring.

« Contingency addresses the risk at the time the event occurs and attempts to
reduce its negative effects.




Research Proposal: Implementation .
7GC|Lmk

Appropriateness of the institutional environment (infrastructure)

How will the host reduce the administrative burden on you?
Experience of managing EU or MSCA projects
The beneficiary’'s active contribution to the research and training activities

The main tasks and commitments of the host institution and any partner
organisations

The host often has some standard text describing infrastructure, logistics and
facilities. You may need to adapt these to highlight the implementation of
your project.

Access to host's external network, for example, industry partners




Research Proposal: Implementation .
7GC|Lmk

With a certain amount of work, writing the implementation is relatively easy to
get right

If you pay little attention, it is easy to get wrong

It is worth making a coherent project plan

— If the project is accepted, it will make your life much easier later during
Implementation and reporting.




Research Proposal: Implementation

Sample Evaluator Comments

IsciLink

The milestones are well elaborated and come at
the right place in the plan.

The work plan is very thoughtfully designed to
reach the objectives aiming at a high impact
results.

Deliverables and milestones are well listed on
the Gantt chart

The allocation of tasks and resources is very
appropriate for the execution of the project

All technical tasks are clearly defined and well
elaborated.

The organization and management structures
are convincing and very well designed.

Possible risks are well identified. The mitigation
measures are convincing.

The WPs lack the necessary detail concerning when
the analysis of results from the fieldwork would take
place.

Lists of milestones and deliverables are presented in
generic fashion.

The Gantt chart is very poorly designed and not
sufficiently informative.

Allocation of tasks and resources has not been
properly detailed. There is no sufficient indication of
specific person-months allocation to most activities
proposed

Risk management related procedures have been
addressed to a very limited extent and a list of
sound contingency plans is missing.

The management structures and procedures are
addressed to a very limited extent, a sound
comprehensive description is lacking in the proposal




Submission Tips j.GaLink

* Give yourself plenty of time to write the proposal.
« Read the Call text and Guide for Applicants carefully, details matter.
« The proposal format is the same as the headings in the Guide for Applicants.
* Proposal isn’t finished until deadline: submit often and revise often
« MSCA Postdoc Fellowship is not a standard research proposal. It has a
much higher focus on your future employability and career development.
« Evaluators are often not experts in your research area
« Ask many people for feedback on the proposal:
* Your supervisor is important
* People with less direct experience of the research topic may pick on the
same things that evaluators will not understand.
« Talk to the EU grant support office at your host institution




Receiving Results of your Evaluation jGCILink

 If the proposal is accepted, you proceed to the Grant Agreement Stage.
Congratulations!

 If the proposal is rejected, this grant is not the only one. It may be there are
other opportunities more suited to you and your background.

 If the proposal is rejected, you have the option to learn from the negative
comments on the proposal and learn from them before you resubmit. Many
people address those concerns, write a better proposal and are accepted on
their second attempit.

« Some applicants are placed on the reserve list.
« Applicants to Widening Countries may receive a Widening Fellowship.
« Some countries/regions have Seal of Excellence fellowship programmes.




Curriculum Vitae 7.6C|Link

* Your CV should demonstrate your ability to achieve results.

+ Highlight work and achievements that show your potential to achieve the
goals outlined in the expected project results.

« Highlight experience and transferable skills where possible.

 Highlight relevant mobility (Summer schools, Research Experience,
Research visits abroad).

 Even small grants and awards are worth listing.
« Make an attractive CV that is easy to read.
« 5 page limit




Horizon Europe j( y e
Marie Sktodowska-Curie Actions Postdoctoral Fellowships SCILInk

Thanks for your attention!

Dr Brian Cahill,
brian.cahill@tib.eu
Twitter: @b_p_cahill



mailto:brian.cahill@tib.eu
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CAREER MANAGEMENT

Dr Brian Cahill,

Learning and Skills Analytics Group
Technische Informationsbibliothek / Leibniz Information Centre for
Science and Technology
Hannover, Germany

brian.cahill@tib.eu Twitter: @b_p_cahill




Declaration on Sustainable Researcher Careers

24th February, 2019: MCAA symposium on career
paths of researchers

400+ researchers discussed key issues and factors
influencing sustainable research careers

Internal consultations within MCAA and Eurodoc
Published on 27 May 2019

¢  eurodoc

The European Council of Doctoral
MARE CLRE Candidates and Junior Researchers

NN

http://doi.org/10.5281/zenodo.3194228




WHAT CAN YOU DO LONG BEFORE LOOKING FOR A JOB? Yl e
SciLink

* Know yourself

e Start investigating job opportunities early.

* Actively seek out mentorship.

* Develop creative problem-solving skills.

* Be fully committed to each project you undertake.
* Avoid overextending yourself.

* Be organized.

* Find balance.




HOW DO YOU MAKE CAREER DECISIONS? ~Nr~ ew o
SciLink

Four main steps:

« Self Awareness

« Opportunity awareness
* Decision-making

« Taking action

Career planning is not a linear process. You will be continually learning about
yourself and opportunities so you may go forwards and backwards between

these stages.
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People management
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Subject knowledge
Research methods: theoretical knowledge
Research methods: practical application
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Information literacy and management
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Have a look at these
academic skills.

What are the skills that you
have already acquired?
What are the skills that you
want to improve?

What are the skills that
would be expected in your
future career?




Strengths: What are you good at and what do you ~7~ .
enjoy? SciLink

Knowledge and intellectual abilities
Cognitive abilities: critical analysis, synthesise complex information, problem solving
Creativity: ask useful questions, structures arguments clearly, ability to acquire knowledge
Knowledge base: Ability to record, manage and handle information / data, Can adapt for audiences

Personal effectiveness
Personal qualities: motivation, perseverance, confidence, seeks feedback, takes responsibility
Self-management: project management, research focus, time management, flexibility
Career development: open to professional development, aware of skills, builds networks

Engagement, influence and impact
Working with others: Give/receive feedback , contribute to team success, manages relationships
Communication and dissemination: Constructs arguments, articulates ideas, writing skills
Engagement and impact: teaching, public engagement, commercialization, societal impact




Strengths: What are you good at and what do you ~7~ .
enjoy? SciLink

1. Rate yourself: It can be useful to consider what evidence you have for your choice,
i.e. can you think of times when you have used the skill well? This could be at work,
in education or in other areas of your life. You do not need to be using a skill on a
regular basis to consider it something you do well.

2. Recognise what you do in work: Consider the work activities you engage in on a
regular basis and what skills you use to carry out these activities. You will start to see
there are skills you are using on a regular basis, and others you do not have an
opportunity to use.

3. Consider what you enjoy: You may feel there are areas you are very skilled at but
which do not energise you and you do not enjoy. Spend some time considering the
list below and record those skills you enjoy using, whether in work or in any other
context.




CZXe

Citizen Science
Data analysis
Disciplinary knowledge/terminology
Ethics/integrity

Grant appiication wiiting
Interdiscipinarity

Literature use/management

Open Access publkshing

Open Data management

Open Education

Open Evaluation

Open Licensing

Open Methodology

Open Source

Project/time management

e Career DevelopmenD

Career planning/assessment

CV writing

Intensaw technques

Job searching/apphcation

Skills documentation/verification
Skills gap identification/development

TRANSFERABLE

intercultural awareness/communication
Intersecional awareness/expenence
Foreign language skils

(Enterprise

Commercialisation
Entrepreneurship
Innovation/xnowledge transfer
Inteliectual Property Rights (IPR)
Legal/business standargisation
Patenting

eurodoc

The European Council of Doctoral
Candidates and junior Rescarchers

SKILLS

for
Early-Career
Researchers

Cl‘eaching & Supervision

Course davelopment/assessment
Exam preparation/assessment
Mentoring/supenvising students
Teaching and leaming theores/methods

=TT

Information accessing/retrieval
Information presentation/visualisation
Information processing/exchange
Soltware usage/develcpment
Programming

Communication)

Academic writing

Formal comaspondence

Oral presentation

Science for non-technical audences
Science for policy making

Social media/webinar usage

SEZID

Abstraction/creativity
Analysis/synthesis

Critical thinking/problem soving
Organisation/optimisation

® Interpersonal)

Confiict management
Discipline/perseverance
Diversitly awareness
Leadership/team work
Negotiation
Independence/responsibility
Networking
Rhetorc/argumentation
Stress tolerance

Taking on responsibiity

(SciLink




: 0 _
The importance of values R
7GC|Lmk

« Values are what we want and what we expect from work. They take account
of your attitude and beliefs about what is important in life. Values are central
to our motivation and can influence how satisfied we are in our work.

 If your values are well aligned to those within your work and environment
you are likely to feel a sense of pride in what you are doing and be happy to
devote time and effort to your job. If, however, your values are at odds with
your work environment and those people around you, you may become de-
motivated.

* People with similar skills may, because of differing values, wish to use them
for varying purposes. For example, you could put good social skills to use in
selling, social work, advertising or teaching but each of these career areas
may satisfy different values.




What do you want from a career?

VsciLink

A well-known organisation

Help society:
Artistic:

Helping others:
Being Expert:

Making decisions:
Challenge:

Money:
Communication:

_ Peace:

Community:

Persuading people:

Contact with people:
Place of work:

Creativity:
, Precise work:
Excitement:
Pressure:
Fast pace:
Friendship:

Promotion:
Recognition:
Risk:

Routine:
Security:
Status:
Supervision:
Time Freedom:
Variety:

Work alone:

Work with others:




Aspects of personality
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Think about your own temperament by considering the list of adjectives below. Which ones seem
characteristic of you? It may be helpful to think about how other people view you. You can also add in

any other words that describe you. Choose up to 3 adjectives that describe you.

Adaptable
Assertive
Cheerful
Confident
Decisive
Enthusiastic
Independent
Persistent
Tactful
Outgoing
Resilient
Patient
Sensitive to others
Warm
Objective
Changeable

Adventurous
Cautious
Competitive
Co-operative
Energetic
Imaginative
Organised
Reserved
Methodical
Relaxed
Meticulous
Reliable
Consistent
Introspective
Excitable

Shy




What is a Career Development Plan and ~Nr . .
why is it important? SciLink

Aims of a CDP in an MSCA PF project

« Career development is essential in a successful proposal

« Clarify career development measures mentioned in your
proposal: “Campaign in poetry, govern in prose”

 What are your career goals?

« How will this fellowship help you reach your goals?




What is a Career Development Plan and ~Nr . .
why is it important? SciLink

Why and when to develop a CDP?

« Making your career goals clear to yourself makes it easier to
achieve your goals and get support from others

* Model contracts for MSCA IF in Germany require Fellow to
have completed CDP in first 6 weeks of the contract

* Plan use of Research, training and networking budget
early in the project: €1000 x 24 months = €24000




Putting together a Career Development Plan ~N7r~ cn e
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Template:

https://docs.google.com/document/d/1V-
gzubI3IHEDdx62kZs24ROLTzgERoIaQo_TT2GjaFw/edit?usp=s

haring

Structure of a CDP - Personalization




A Career Development Plan is personal j’ S

For a fair selection
everybody has to take
the same exam: please

climb that tree

Learning iIs
personal, driven by a
great number of
individual goals and
contexts

Our Education System

“Everybody is a genius. But if you judge a fish by its
ability to climb a tree, it will live its whole [ife
believing that it is stupid.”

- Albert Einstein

Image: https://www.psychologytoday.com/us/blog/finding-the-next-
einstein/201404/do-we-have-trouble-taking-objective-feedback




Putting together a CDP eq o
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« Start with proposal

e Assess use of research, training and networking
budget

« Talk to support services within institution: career
development, research support office, etc.

« Talk with your supervisor and present draft of CDP

 What problems, issues may come up?
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Postdoctoral researcher

You want to set up your CDP with your supervisor, and
you ask for advice on how to do that. Since in your
project you will work very closely together with a
commercial company, you want to learn more about how
Intellectual Properties (IP) developed by your PhD
project are handled in terms of IP ownership, protection,
and valorization. You think therefore that courses on IP
management and entrepreneurship would be important
to do.
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Supervisor

Setting up a CDP is a regular administrative issue that is
dictated by the EU. You believe that it serves no direct
value for your activities and for the project. You already
have templates from previous research projects that you
want to reuse to get over this task asap. IP issues
shouldn’t be handled by the fellows, there is a dedicated
IP department. Only this department should deal with IP.
Fellows should focus on their project only, as 2 years are
very limited.




What do you have to offer an employer? ~N¢ o
SciLink

How confident are you that
employers outside academia will
value YOUR skills and experience?




Careers after Academic Research
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‘mylIDP” is a free, interactive, online tool to help you assess your skills,
Interests, and values:

https://myidp.sciencecareers.org/

/D SicnecCareers

Overview Individual Development Plan Overview

Overview Summary

Personal Information An Individual Development Plan (IDP) is a structured planning tool designed to help you:

* identify long-term career goals thatfit with yvour unique skills, interests, and values,
Assessment * malke aplan for improving your skills,

_ set goalsfor the coming year to improve efficiency and productivity, and
Skills Assessment : . .
* structure productive conversations with your mentor(s) aboutyour career plans and development.

Interests Assessment

Values Assessment

Career Exploration
Consider Career Fit
Read About C 1. Self-assessment

- o e Consider your skills, values, and interests. “
At armAd Cuoante

This module will guide you through the process of creating an IDP:



https://myidp.sciencecareers.org/

How employers view researchers ~Nr- eg o
SciLink

Employers across many different industry sectors said they
valued their:

« Specialist subject knowledge
« Excellent research and analytical skills
« Capacity for critical thinking

 Abllity to bring fresh perspectives to problems or the
organisation




How feasible are the career options you are considering? Yell e
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* Geography What is non-negotiable for you?

* Working hours Which can you be flexible about?
« Salary Could you talk this through with friends,
. Risk of not succeeding colleagues or contacts?

Are there ones you’d compromise on in the
short-term to meet a long term goal?
What can you compromise on?

* Re-training

« Status / Seniority
« Lifestyle

A network to facilitate your next move
« Getting the experience that can help
My next move has to be the perfect job




Considering careers outside academia ~Nr~ cn e
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« Self-awareness Understand what motivates you to stay in, or leave, HE
research. Look at both positive factors, e.g. interests/passions, and negative
ones, e.g. expectations of others, lack of opportunities.

« Self-care Find space to put yourself first, not your research. Be prepared
for a lengthy transition process. Develop emotional and practical support
networks.

 Thinking ahead Assess your prospects in HE research — be realistic. Have
courage to change direction. Make a decision to research your next move
before it becomes urgent — and then make career review a regular habit.

 Focus on transferable competencies Don’t underestimate your
transferable competencies. Assess them objectively: get help from mentors,
friends, family, etc. Look at any gaps and take advantage of local provision
courses, careers services to address any important gaps.




Considering careers outside academia ~Nr~ cn e
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 Broaden experience Getinvolved in work-related experiences beyond
your research to explore what you might enjoy doing, and to develop and
help evidence your capabilities to employers.

 Research and assess opportunities  Be open-minded. Talk to a range
of people and research different types of employment that could fit your
values and competencies. Get insights into different employers. Consider
whether you need to take a step down to get where you want to be in the
longer term.

 Use networks Personal and professional networks are a huge resource
for information, ideas, practical help and emotional support. Talk to former
research staff who have made successful transitions.

« Self-belief  Have confidence in what you offer employers. Be patient and
persevering. Don’t rush into an unsuitable job.




Considering careers outside Academia ~N .
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« Getting and accepting job offers  Get professional and informal help to
ensure you make strong applications and interview well. Know enough
about the new work environment to feel confident you can be happy there.

« Culture shock Anticipate the need to adapt to a different type of role,
typically with less autonomy, multiple activities and different pace of work.
Draw on your existing competencies and attitudes to adjust successfully.

 Identity change Recognise that losing your academic identity could be
difficult. Focus on the positives in your new role. Understand the pros and
cons of keeping your links with academic research.




Considering careers in Academia ~N .
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 What type of role:
— research role with little or no teaching,
— traditional lecturing job which involves both research and teaching,
— teaching focused role
— research support role (e.g. infrastructure management, etc.)
— Research management role




Considering careers in Academia ~7r .
What do you enjoy about working in higher education? SciLink

 teaching, either lecturing, leading tutorials, or supporting student
dissertations

* public engagement activities
* managing the research process
 Writing reports or publications

* knowledge exchange, through engagement with industry or other
organisations

e supporting students academically or personally in a pastoral role
 Influencing policy or strategy through committee work




Considering careers in Academia ~N .
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There are very significant differences in the requirements of the
academic system throughout Europe.

- Postdoc against long-term career

- slow pace of institutional decision making

- long-range thinking (five-year plans)

- academic freedom

- Dependence on research funding / writing proposals.

- constant rejection, including declined grant applications and manuscripts for
publication, which constitute months of work
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Advice, technology and tools
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@nature.com

story

(EDI).Itmodelled its new CV formaton‘Résumé
for Researchers’, introduced in 2019 by the
Royal Society in London. Similar initiatives
have been unveiled by research councilsinthe
Netherlands and Luxembourg.

Inresponse, researchersare learning how to
rework CVs to emphasize quality over quan-
tity, and to include narratives about their
broader impact. Meanwhile, hiring panelsand
grant evaluators need to rethink how best to
assess these documents.

The core problemwithstandard CVsis that
theytend toreduce scientists tonumbers, says
RebeccaPillai Riddell, a behavioural scientist
and associate vice-president of research at
York University in Toronto, Canada. Evaluat-
ing researchers on the basis of sheer number
of publications or using related measures,
such as the impact factors of the journalsin
which they publish, ignores many things that
go into a scientific career, Pillai Riddell says.
Conventional CVs “are supposed to be quick-
and-dirty summaries”, she says. As someone
who has seen many over the years, she knows
that those summaries can contain valuable
¥ information, even if the emphasis is often
New CVs formats allow researchers to highlight contributions beyond their publication list. misplaced. “They focus on counting, not on
what'simportant.”

The ‘quantity above quality’ approach is
especially short-sighted and unfairin the wake
ofthe COVID-19 pandemic, Pillai Riddell says.

Many researchers simply didn’t have the time

Researchers are pushing to make CVs more or opportunity to conduct experiments or
A 5 crank out papers at their normal pace during
relevant and realistic. By Chris Woolston shutdowns. And as schools closed their doors,

many scientists who were also parents had to
shift their priorities from work to home, espe-
. nDecember 2021, UK ResearchandInnova-  scientist,”shesays, includingmentorship,work  cially women. “If we continue to emphasize

........ T~ 1 .




CV for MSCA Proposal N .
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The CV is intrinsic to the evaluation of the whole proposal and for Section 1.4
of B1. It should be limited to maximum 5 pages and should include the
standard academic and research record.

Any research career gaps and/or unconventional paths should be clearly
explained so that this can be fairly assessed by the independent evaluators.

Include all your areas of experience (e.g., teaching, reviewing, consultancy,
Intersectoral experience, supervision, event organisation, public outreach etc.).

Details of Career Mobility (remember there is a mobillity rule)
Patents and/or participation in industrial innovation

If you have non-institutional responsibilities, you work/ed as voluntary of some
association. Whatever that may add you a value/quality: responsibility,
organization, leadership.




CV for MSCA Proposal ~N .
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Personal Details can allow you to show that you engage with dissemination
and communication.

Include:

* WebSite

« ORCID

« Google Scholar
* LinkedIn

o Twitter

* Etc.




CV for MSCA Proposal .
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The experienced researchers must provide a list of achievements reflecting
their track record, and this may include, if applicable:

1. Publications in peer-reviewed scientific journals, peer-reviewed
conference proceedings and/or monographs of their respective research
fields, indicating also the number of citations (excluding self-citations) they
have attracted.

2. Granted patent(s).

3. Research monographs, chapters in collective volumes and any
translations thereof.

4. Invited presentations to peer-reviewed, internationally established
conferences and/or international advanced schools.




CV for MSCA Proposal e
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5. Research expeditions that the experienced researcher has led.

6. Organisation of International conferences in the field of the researcher
(membership in the steering and/or programme committee).

7. Examples of participation in industrial innovation.
8. Prizes and Awards.

9. Funding received so far

10. Supervising, mentoring activities, if applicable.
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The detall

* The key to making an impression is often in the detail that you
give.

* Any claim of skills should include sufficiently detailed descriptions
of what action you took.

» Detailed (yet succinct) descriptions will effectively personalise
your CV and personal statement and therefore make you stand
out from the crowd. They will also impress the employer by
Indicating that you have self-confidence and are adept at self-
reflecting.
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Your ‘Unique Selling Points (USPs)’
« What are your Unigue Selling Points (USPs)?
 What do you have that few other applicants might offer?

* This could be specialist knowledge or technical expertise built in
the course of your research. Or general transferable skills that
are developed by PhD researchers such as project management,
decision making, problem solving, initiative and of course
research skills (and many morel!!).

* Don'’t forget to reflect on your other life experiences that may
demonstrate key skills that stand out as some of your USPs.
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Linking your skills to experience

» Think about the different experiences and achievements on your
CV in terms of the skills you used or developed.

* For example, having an article published involved a number of
skills such as writing for a specific audience, meeting deadlines,
receiving feedback and working with others. A recruiter may not
know what is involved in the process. You need to make it explicit
to make that positive impression.
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Thanks for your attention!

Dr. Brian Cabhill,
brian.cahill@tib.eu
Twitter: @b_p_cahill

https://scilink.eu/

http://remo-network.eu/
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